PrOJect Informatlon
I\/Ianagement System (PII\/IS)

" \




Project Information Management System

* Web Applications and Project Management
* Project Information Management System
e Software Demonstration

e SUMmMary



Web Applications - What Are They?

Web browser as client

- No client software to distribute

Web server as application
- Single update point
Database as repository

- Single data repository

Examples

eBay Google
Amazon Flickr
Fidelity Craig’s List

“Without a doubt, web-
based applications are
critical components of
business success. Not
only has the importance
of web applications
skyrocketed, but the
complexity has also
grown as the
technology matured to
deliver serious business
services.”

Hurwitz Group




Project Management Web Apps

* Project functions are web applications _ _
Project Functions

* Project information in central location . .
« Action Item Tracking

* Clients: web browser, email programs . Risk Management

 Email notifications, file transfers « Non-Conformance
Reports

 Can contribute to proposal success . Project Logbook

e Can be key to project success « Checklist Management

e Custom Tracking
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PIMS =

o All functions in one web application
 Module-based permissions

e Secure access

e Data in one location

Project Functions
Action Item Tracking
Risk Management

Non-Conformance
Reports

Project Logbook
Checklist Management
Custom Tracking
Document Management
IEEE Parts Tracking

Scheduling Interface

Manufacturing Planning
Sheets
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Software Demonstration



PIMS Feedback

Excellent feedback from NASA review panels and teams

“Much more efficient than chasing paper”

“Critical” for taking care of action items from design reviews

Cited as a contributing factor in two winning multi-million
dollar proposals

* The springboard for the development of more web
applications



>IMS Pricing

PIMS is currently available at the following rates:

Subscription Cost / Year # Users Feature Priority?!
PIMS Subscription 1 $2,000 7 Low

PIMS Subscription 2 $5,000 20 Medium
PIMS Subscription 3 $10,000  unlimited High

Feature Priority! — The priority for additional requested features. These
are implemented as part of the PIMS software release cycle.



ation Man nent System

 Web applications make life easier

 Web apps can also help project managers

 PIMS is a centralized Project Mgmt Web App

Subscriptions available

Promotional subscriptions (some conditions apply)

Online demonstrations available, at conference or via webex
Come visit our exhibit - drawing for Starbucks Gift Certificate

Rob Thorpe
(210) 522-2848
rthorpe@swri.edu



